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Mission Statement

Background

The Peguis First Nation Trust entered into a Treaty Entitlement Agreement with Canada and
the province of Manitoba whereby Peguis First Nation is entitled to select and acquire up to

166,794 acres of additional land as Reserve. To fulfil its obligations, Canada has agreed to
pay Peguis First Nation the sum of $64,425,000.

By Ratification Vote held on September 7, 2007, Peguis First Nation approved the Peguis First
Nation Trust Agreement.

In 2008, $61,397,215.00 was deposited to the Peguis First Nation Trust, of which
$56,397,215.00 was transferred to the Implementation Account and $5,000,000.00 to the
Community Fund Account.

Reporting

Each year the Trustees are required to provide the Chief and Council of Peguis First Nation
with financial statements for the Trust, as well as a report on the administration of the Trust.
The report describes the expenditures of the Implementation Account and the Community
Fund Account, as well as the investments for the Trust.

The Financial Trustees

The Financial Trustees are responsible for the financial administration of the Peguis First Nation
Trust, including the Implementation Account and the Community Fund Account. The Financial
Trustees distribute the Trust Property in accordance with the Funding Directions issued by Council
and/or the Community Fund Trustees, as the case may be. The Implementation Accountis to be
used to acquire land to be registered in the name of Peguis, as well as, to cover discharging
expenses associated with the purchase of land and other implementation administration expenses
of the Treaty Entitlement Agreement.

The Financial Trustees for the Trust are: Stephen Daniels, Sharon Stevenson, Diane Bear and
Carrie Sutherland. Under the terms of the TLE Trust Agreement at least one Community Fund
Trustee must be located off Reserve. There is a vacancy for this position currently.



The Trust Agreement calls for Council to appoint two additional Trustees, one of which must be
either a lawyer or a Trust Company and the other Trustee a chartered accountant. Council
appointed Royal Trust Corporation of Canada. Council is currently in the process of interviewing
potential chartered accountants to act as Financial Trustee for the Trust.

The Community Fund Trustees

The Community Fund Trustees have no responsibility for the financial administration of the
Peguis First Nation Trust. The Community Fund Trustees identify and determine or
recommend to Council or to Council and the Members “Expenditures Beneficial to Peguis First
Nation” from the Community Fund Account. The Community Fund Account is to be used for
the advancement of the interest of and quality of life of Peguis First Nation and its members
through the preservation, enhancement and application of Trust property.

Ralph Sutherland, Lloyd Sinclair, Barry Bear, and Freda Bear are the elected Community Fund
Trustees.

Under the terms of the TLE Trust Agreement at least one Community Fund Trustee must be
located off Reserve. There is a vacancy for this position currently. There is a forthcoming election
process to be called by Chief & Council to fill the position of off-reserve community fund trustee.

Peguis TLE Community Fund Trustees want to ensure that we value your input and support
youth committees and young entrepreneurs. We would like to thank all applicants for submitting
applications and look forward to reviewing future endeavors.

Important Dates Relating to the Funding Application Process:

e Applications for funding can be made up to December 315t annually.

e The Community Fund Trustees will review all qualified applications by February 28th
annually.

e Any applications that must be reviewed by Chief and Council and the Members will be
reviewed at a meeting of Members called by no later than April 15" annually.

e Allocation of funding amounts to successful applicants will commence starting by April 30t
each year to December 31 of the same year unless written extension request with valid
reason is submitted.

Guidelines for Grant Grading System

e 35% of funds available will be used for business initiatives with emphasis on viable
businesses that provide employment to community members.

e 30% of funds available will be used for Youth initiatives

e 20% of funds available will be used to support Community activities, organizations and
clubs

e 10% of funds available will be used for Elders initiatives

e 5% of funds used for Health initiatives



2015 — Expenditure Applications Approved

In 2015, the Community Fund Trustees funded the following applications:

Triple AAA Interlake Lightning

Missy Stevenson (Keenan McPherson) | Bantam Division Hockey S 500.00
Peguis Anglican Church 2014 X-mas Candy Bags S 300.00
Dream Catcher’s Hockey
Peguis School Board(Peguis Gaming) Organization Athlete Testing S 5,000.00
2015 New York Educational
Kaylah Stevenson Trip S 300.00
Jackie Allan (Sierra Cook) Italy Educational Trip S 300.00
5th Annual Youth Gathering
Peguis School Board for Land Based Winter Games $ 10,000.00
Jonathan C. Favel Purchase mechanic tool S 15,000.00
2015 National Aboriginal
Hockey Championship for elite
bantam and midget hockey
players (Alexis Manningway,
Renee Stevenson, Wyatt Bear
MASRC and Linden McCorrister) S 9,100.00
1st Annual Recreational Adult
Peguis Two Nation Hockey Club Hockey Tournament S 5,000.00
Giin Istumawind Anishinaabe Mooda Ojibwe Language Program to
Club increase Ojibwe speakers S  4,000.00
Chief Peguis Investment Corporation Financial Officer Support $ 13,200.00
NHL All Stars vs Peguis
features 6 time Stanley Cup
Peguis Multiplex Champion Glen Anderson S 2,000.00
Outside Electronic Sign to
Peguis Multiplex inform community S 10,000.00
Peguis Health Services Elders Outing to Ashern S 600.00
Arm Wrestling Championship
Brittany Sutherland (Cameron) in Vancouver, BC $ 2,000.00
Arm Wrestling Championship
Amy Heinrich in Vancouver, BC S 2,000.00
Purchase Single Kayaks, life
Chief Peguis Canoe Club jackets, paddles, trailer $ 10,700.00
Entertainment Event during
Treaty Bull Promotions (Vernon Cook) | Peguis Treaty Days S 5,000.00
Peguis Church Roof Renovations S 7,170.00
Photography Equipment
Brittany McCorrister purchase for Business S 10,000.00
Holly Spence Restaurant Business S 12,500.00
William Prince Music Production S 7,500.00
Peguis Powwow Committee Teepee S 2,785.70
Peguis Powwow Committee 2015 Annual Cultural Event S 5,000.00
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Rhonda Sutherland Animal Control Fencing S 7,145.00
2015 Youth Summer Work
Peguis Training & Employment Program S 20,000.00
Peguis Midget Boys Fastball Team Summer Fastball Tournaments | $  1,280.00
Purchase Arm Wrestling
Peguis Warrior Arm Wrestling Club Equipment $ 1,500.00
Gary McCorrister 2015 Cultural Event S 500.00
Peguis Treaty Committee 2015 Treaty Days Events $ 10,000.00
Peguis Recreation Purchase Baseball Uniforms S 4,000.00
Avory Flett Acting Career
Viole Flett Development S 1,000.00
Bryden Sinclairs Hockey
Tracy Sinclair Programs S 1,195.00
2015 Pepsi Cup in Fargo, ND
for elitd Midget Aboriginal
Hockey Players (Linden
Manitoba Selects AAA Summer McCorrister, Wyatt Bear, Cal
Hockey Program Asham and Dale Bear) $ 3,900.00
Heavy Equipment purchase for
William Stranger Business S 12,500.00
2015 North American World
Redmen Fastball Club Series Under 23 Division $ 3,000.00
Robert Cyril Delorme Purchase Brushing Equipment S 905.00
Under 16 Hockey Exhibition
Game between U-15Team
Manitoba vs U-16 Shattuck St.
Peguis Multiplex Centre Mary’s S 5,500.00
Giin Istumawind Anishinaabe Mooda Ojibwe Language Program to
Club increase Ojibwe speakers S 4,800.00
One year Otis Service
Peguis Multiplex Centre Agreement (Elder Support) S 4,188.00
Peguis Health Services Drug Awareness Week Events S 500.00
25™ Transform Our World
Global Conference addressing
hunger, poverty, transforming
Irvin Wilson and rebuilding communities S 1,788.20
TOTAL $ 223,656.90
Total Grants Approved Ending December 31, - $726,482.07
Applicants 2010 2011 2012 2013 2014 2015
Submitted 1 20 10 14 46 49
Approved 1 6 7 8 29 42
Paid $50,000 | $51,303.67 | $22,500.00 | $115,202.00 | $263,819.50 | $223,656.90




Professional Development

In 2015, Freda Bear and Barry Bear attended the National Aboriginal Trust Officers Association —
Annual Conference on May 26 & 27, 2015 at Calgary, Alberta

The professional development requirements aid in the continuous learning process, ensuring
Trustees are aware of events that may affect the Trust, to be kept abreast of changes within the
trust and investment industry and it provides an opportunity to meet with Trustees from other First
Nations and discuss Trust experiences.

Application Workshops

TLE Community Fund Trustees held two workshops and information session on the Handbook
and Guidelines for Funding Applications in June and October, at the Peguis Trust in partnership
with Peguis Surrender Claim Trust.

2015 Highlights

Peguis TLE Community Fund Trustees were presented with team pictures of Team Manitoba
2014 Female Team and Team Manitoba 2014 Male Team, a Team Manitoba Jersey and
female team bronze metal.

Peguis TLE Community Fund Trustees partnered with Peguis Surrender Claim Trust with a
float for the Peguis Treaty Days Parade. Participation prize money was donated back to the
Peguis Treaty Committee.



The Community Fund Account

Opening Values

As at January 1, 2015, the opening value of the Community Fund Account was $ 6,477,082

2015 Income and Expense Summary

Income Received 2014
Interest earned $605,433
Total Income Received $605,433

Less Authorized Expenses

Community Distributions $226,986
Office Expenses 11,702
Trust Office Administrative Assistant 11,324
Royal Trust Corporation, Corporate Trustee Fee 13,385
Annual General Meeting 3,860
Investment Managers Fees 23,435
Investment Consulting Fees 4,744
Professional Fees 2,872
Travel 9,346
Honorarium 24,200
Total Authorized Expenses $331,854

We are pleased to confirm that all expenses and withdrawals from the Trust are in compliance
with the Trust Agreement.

Closing Values

As at December 31, 2015, the closing value of the Community Fund Account is $ 6,699,122



Authorized Uses for Expenditures for Community Purposes

To supplement or enhance health care related services

To enhance or promote educational opportunities

To support assistance to address the special needs of Peguis elders

For community development and improvement initiatives including infrastructure,
equipment or enhancement of recreation facilities

To preserve the language and cultural heritage

For Treaty Days, pow-wow and community gatherings

To acquire, establish, or build a credit union or a bank or a trust company to be owned
by Peguis, also known as the Peguis band.

For Housing

To promote or establish business or commercial operations beneficial to the members
For any other activity beneficial to the Peguis Community members

Process for Paying Community Fund approved Applications

Community Fund Trustees and or supporting Council BCR must provide the Financial Trustee
with a Funding Direction, which contains the following:

A description of the Expenditure Beneficial to the Beneficiary for Community Purposes
A description of the manner in which the funds will be applied

when and to whom the funds will be paid, the anticipated completion date

the amount and source of other funds received

a description of any charges or security arrangements

depending on the amount a Community Fund Trustees Ordinary Resolution, Council
Resolution or Members Ordinary Resolution approving the Expenditure

under the discretion of the community fund trustees, all business application or recurring
funding request may require a police check, credit bureau, drug test and personal
character reference for all individuals identified on the application

Community Fund Approval Authorities

All funding applications are reviewed and discussed by the Community Fund Trustees or a review
committee thereof. As per the terms of the Trust Agreement, the following approval authorities are
required to approve:

Applications for funding up to $54,773.90 may be approved by the Community Fund
Trustees

Applications for funding over $54,773.90 and up to $164,321.69 must recommended by
the Community Fund Trustees and approved by Chief and Council

Applications for funding over $164,321.69 must be recommended by the Community Fund
Trustees with the concurrence of Chief and Council and approved by the Members at a
meeting of Members.



The Implementation Account

Opening Values
As at January 1, 2015, the opening value of the Trust was $35,995,219

2015 Income and Expense Summary

Total Income Received $2,349,918

Less Authorized Expenses

Annual General Meeting $ 3,860
Trust Office Administrative Assistant 1,890
Professional Fees 21,672
TLE Implementation Budget 385,226
Investment Consulting Fees 27,407
Royal Trust Corporation, Trustee Fees 79,011
Investment Manager Fees 128,217
Professional Development 5,100
Travel 12,262
Honorarium 18,700
Land Acquisition Costs 736,291
Total Authorized Expenses $1,419,636

We are pleased to confirm that all expenses and withdrawals from the Trust are in compliance
with the Trust Agreement.

* The amount of $3,375,695 was returned to the Trust for a land purchase that did not proceed
Closing Values

As at December 31, 2015, the closing value of the Implementation Account is $ 41,037,487.



Authorized Uses of the Implementation Account

e To purchase land for social, economic development, cultural or other purposes of
interest to Peguis First Nation, including related costs

e To pay the costs of inspection, appraisal, negotiation, capital purchase, purchase
transaction, holding, tax adjustment and incidental costs, including agents,
representatives or trustees retained to purchase or hold title to land

e Toimplement the Treaty Entitlement Agreement, including required staff, equipment,
travel or other administration costs pertaining to the purchase of land, monitoring and
Reserve creation process

e To pay reasonable fees and honoraria, as well as, financial, investment management,
legal, accounting or other education which will assist the Financial Trustees in carrying
out their duties and protecting the assets of the Trust

The Process for Paying Expenditures and the Purchasing of Entitlement Land

Chief and Council must provide the Financial Trustees with a Funding Direction, which
contains the following information:

For paying implementation costs:

e A description of the implementation expense

e A description of the manner in which the funds will be applied, when and to whom the
funds will be paid, the anticipated completion date, the amount and source of other
funds received and a description of any charges or security arrangements

e A Council Resolution approving expenditure for implementation purposes

For purchase of Entitlement Land:

e A copy of the executed Offer to Purchase

e The name of the lawyer who will be completing the land acquisition and to whom the
Financial Trustees will pay the funds to in order to close the purchase

e A Council Resolution approving the land purchase and Offer to Purchase

Unless and until the amount of land set apart as Reserve has been increased by 9,637 acres
of land, the amount of capital in the Implementation Account can not be less than
$49,800,000.00 less the value of any Treaty Entittement Land purchased by the Trust.

In the first 25 years, the Implementation Account has a “Floor Value” of $25,000,000.00. No

capital distributions, other than for the purchase of Land, can be made if such distribution
should result in the value of the Implementation Account falling below $25,000,000.00.
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Pequis TLE Office

Nathan McCorrister is the TLE Executive Director for TLE Implementation to assist Council
with the acquisition of Entitlement Land. As Executive Director for TLE Implementation,
Nathan’s primary duties are:

e To ensure the successful purchase and selection of 166,794 acres of land to be
converted to Reserve Land

e To develop a Strategic Plan to purchase TLE land

e To support Chief and Council;

e To ensure land selection and acquisition procedures and principals are met

e To monitor the conversion of land to Reserve status;

e To ensure Peguis First Nation meets its responsibilities and obligations under the
Treaty Land Agreement;

e To provide advice and administrative support to the TLE Trust;

The TLE Budget

Under the terms of the Trust Agreement, Council prepares an Annual Budget for the expenses
relating to the implementation of the Treaty Entitlement Agreement., including required staff,
equipment, travel or other administration costs pertaining to the acquisition of land, site
inspections, land appraisals, general legal services, monitoring and Reserve creation process
approved by the Council. For 2015, the TLE Budget was $385,226.

T.E. Wealth Investment Counsel Inc (“TE Wealth”)

Market Commentary — “A Year in Review”

Perhaps 2014 will be remembered as another year of surprises for investors. The big story was
the more than 50% decline in the price of oil from its summer peak. As analysts and economists
attempt to quantify the fallout from lower-cost crude on the world economy, the impact on the
Canadian market was clear. Energy stocks, which comprise about a quarter of the Canadian stock
market index (S&P/TSX index) collectively fell more than 21% in the latter half of 2014.
Fortunately, this decline was countered by mainly strong results from the broader index. All told,
the S&P/TSX index closed-out 2014 with a 10.6% return.

Along with the downturn in oil prices, we saw the value of the Canadian dollar slide to 86.2 cents
US at the end of 2014. One positive effect of our dollar’s decline was enhanced US equity returns
earned by Canadian investors. The S&P 500 index gained 24.0% in Canadian dollar terms for
2014 compared with 13.7% in US dollar terms. Furthermore, while the Canadian stock market is
feeling the pinch from lower energy prices, the weaker dollar should help the country’s
manufacturers and exporters.

Another completely unexpected occurrence was strong results from bond investments with the

FTSE TMX Canada Bond index posting a return of 8.8% for the year. This certainly helped the

overall Peguis TLE Trust returns given that roughly 70% of the portfolio is held in bonds. Given the

relatively low level of interest rates to begin the year, further declines were not expected in 2014.
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However, as inflation expectations diminished and equity markets went through bouts of volatility,
short-term rates remained anchored while longer-term rates steadily fell which drove bond prices
significantly higher. At the end of the year, the yield of the FTSE TMX Canadian Universe Bond
index was 2.23%.

What stories will dominate headlines and steer the markets in 2015? There is certainly no
shortage of possibilities. If you follow the prognostications of the financial press, though, investors
might fixate on the continued decline in the price of oil, the US Federal Reserve Board’s stance on
interest rates, Russia’s next geopolitical move, China’s slowing growth, or on the expansion of
stimulus in Europe and Japan. With all of this in mind, a reflection at year end always reinforces
that predicting short-term movements in order to time the market is a challenging — and often
unrewarding endeavor. All the more reason to continue to follow your investment strategy, with
diversified exposure to various asset classes, economies and sectors.

Peguis TLE Trust Performance

T.E Wealth is pleased to report that the combined holdings of the Peguis TLE Trust provided a
solid 9.48% return for the year ending December 31, 2014 (or a gain of $3,735,179) and
continues to provide a 7.42% return (up $15,662,004) since inception which has added value over
the market benchmark by a margin of 0.86%. This performance remains well ahead of the Trust’s
average annual return target of 5.5% (per the performance charts below).

While such strong performance is certainly welcomed, expectations for similar performance in the
future should be tempered to returns that are more in line with the 5.5% Trust objective.

Mawer Investment Management has provided the largest contribution with a 8.73% return since
inception which has overshadowed Beutel Goodman’s 8.09% performance despite both
managers outperforming the market by 1.29% and 0.65% respectively. The Trust’s overall bond
performance recognized a 7.65% return over the year which is a significant contribution given the
historically low interest rate environment the markets currently face. This has been a welcome
relief in light of the fact that roughly 67% of the combined holdings are held in bonds. The fact that
each manager excelled in different aspects of the portfolio reminds us of the benefits of a multi-
manager / multi-style investment structure as has been implemented.
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Asset Mix Breakdown at December 31, 2014: Actual versus Target

Community Fund
® Cash & Equivalents ® Fixed Income
B Canadian Equities @ Global Equities
5.9%

Note: Targetweights in white

Implementation Fund

m Cash & Equivalents m Fixed Income

= Canadian Equities = Global Equities

20.4% 3.9%

Note: Target weights in white
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Annual Rate of Return Summary as at December 31, 2014

10.59%

Community Fund Implementation TLE Trust
Fund

E Peguis First Nation  ®mMarket Benchmark

Inception Rate of Return Summary as at December 31, 2014

9.47%

Community Fund Implementation TLE Trust
Fund

m Peguis First Nation = Market Benchmark
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Community Fund Portfolio Valuation Since Inception to December 31, 2014
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Market Value as at March 31, 2015: $6,855,904
Net Transfers Since Inception: - $812,631
Appreciation Since Inception: $2,518,062

**Valuations may differ slightly to other financial reporting as a result of differences in accrual rates
and foreign exchange conversion rates.

Implementation Fund Portfolio Valuation Since Inception to December 31, 2014
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Market Value as at March 31, 2015: $33,311,999
Net Transfers Since Inception: - $39,777,569
Appreciation Since Inception: $15,411,655
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Top Equity Holdings - December 31, 2014
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Peguis First Nation TLE Trust and we are pleased to confirm that the Trust portfolio continues to
outperform all of its performance targets over the year and since its inception.

T.E. Wealth will continue to apply a due diligent process in the monitoring of the investment
managers and will advise the Peguis First Nation Trustees on an ongoing basis as to the
manager’s status relative to expectations. We continue to recommend the employment of Mawer
Investment Management, Beutel Goodman Investment Counsel and TD Asset Management for
the investment management of the portfolios of the Peguis First Nation TLE Trust.
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Conclusion

We are honoured to provide you with our fiduciary services in the administration of the Trust.
We look forward to working for you as Trustees for Peguis First Nation TLE Trust for the
benefit of the community and future generations.

Respectfully submitted,
Peguis First Nation TLE Trust

Financial Trustees Community Fund Trustees
Stephen Daniels - Chair Lloyd Sinclair - Chair
Sharon Stevenson Ralph Sutherland

Carrie Sutherland Barry Bear

Diane Bear Freda Bear

Sangita Bhalla, Royal Trust Corporation of Canada,
Corporate Trustee
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