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Peguis TLE Trust Office has moved!
*We are now located at the Peguis Custom Cabinet Shop*

TLE Trust Administrator: Charity Choken
peguistletrust@gmail.com

Peguis TLE Trust

Box 749, Peguis, MB ROC 0S0
Phone: (204) 645-3943
peguistletrust.ca

Land Selection Acquisition & Advisory Committee
Members (LSAAC):

Bruce Bear

Debbie Cochrane

Philip Sinclair and Jessie Cochrane Sr.
(1) Vacancy
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TLE Implementation - Selkirk Office
Staff:

Tannis Galbon - Office Manager
Myrna Hefferman - Administrator
Leanne Smoke - Administrator

Lloyd Stevenson - Legal Advisor

Phone:1(204)482-4613 Fax: 1(204) 482-4683

Peguis TLE Implementation Office
628 Main Street
Selkirk, MB R1A 1W5



Background

The Peguis First Nation Trust entered into a Treaty Entitlement Agreement
with Canada and the province of Manitoba whereby Peguis First Nation is
entitled to select and acquire up to 166,794 acres of additional land as
Reserve. To fulfil its obligations, Canada has agreed to pay Peguis First
Nation the sum of $64,425,000.

By Ratification Vote held on September 7, 2007, Peguis First Nation approved
the Peguis First Nation Trust Agreement.

In 2008, $61,397,215.00 was deposited to the Peguis First Nation Trust, of
which $56,397,215.00 was transferred to the Implementation Account and
$5,000,000.00 to the Community Fund Account.




Financial Trustees

Nathan McCorrister

Sangita Bhalla, RBC
Corporate Trustee

The Financial Trustees are responsible for
the financial administration of the Peguis
First Nation  Trust, including the
Implementation Account and the
Community Fund Account. The Financial
Trustees distribute the Trust Property in
accordance with the Funding Directions
issued by Council and/or the Community
Fund Trustees, as the case may be. The
Implementation Account is to be used to
acquire land to be registered in the name of
Peguis, as well as, to cover discharging
expenses associated with the purchase of
land and other implementation
administration expenses of the Treaty
Entitlement Agreement.
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Carrie Sutherland

Stephen Daniels

The Peguis TLE Financial Trustees
have Vacancies for (1) Appointed
Accountant Position.

Congratulations to our newly elected
Financial Trustee, Nathan
McCorrister. He was elected for the
Off-Reserve Position

The Financial Trustees for the Trust:
Stephen Daniels, Sharon Stevenson, Diane
Bear and Carrie Sutherland. Under the
terms of the TLE Trust Agreement at least
one Financial Trustee must be located off
Reserve. There is a vacancy for this
position, currently.

The Trust Agreement calls for Council to
appoint two additional Trustees, one of
which must be either a lawyer or a Trust
Company and the other Trustee a
chartered accountant. Council appointed
Royal Trust as the Corporate Trustee.
Council is currently in the process of
selecting a potential chartered accountant
to act as Financial Trustee for the Trust.



Community Fund Trustees

8T (BN

i f \‘:“
Lloyd Sinclair, Chair

Ralph Sutherland

Chloe McCorrister

The Peguis TLE Community Fund Trustees have Two Vacancies for (2)
On-Reserve. Congratulations to our newly elected Community Fund Trustee,
Chloe McCorrister. She was elected for the Off-Reserve Position

The Community Fund (CF) Trustees
identify and determine or recommend to
Council or to Council and the Members
“Expenditures Beneficial to Peguis First
Nation” from the Community Fund Account.
The Community Fund Account is to be
used for the advancement of the interest of
and quality of life of Peguis First Nation and
its members through the preservation,
enhancement, and application of Trust
property. The Community Fund Trustees
have no responsibility for the financial
administration of the Peguis First Nation
Trust.

Unfortunately, as of December 31st, 2021,
the CF Trustees did not have a quorum of
3 (that is required) CF Trustees due to the
CF Trustee Vacancies. Currently only
Ralph Sutherland and Lloyd Sinclair are the

initial elected Community Fund Trustees.
Under the terms of the TLE Trust
Agreement, at least one CF Trustee must
be located off Reserve. There are currently
three vacancies for the CF Trustee’s
position. There is a forthcoming election
process to be called by the Chief & Council
to fill the Off-Reserve and the two
On-Reserve positions.

Under the terms of the TLE Trust
Agreement, at least one Community Fund
Trustee must be located off Reserve. There
is currently a vacancy for this position.
There is a forthcoming election process to
be called by Chief & Council to fill the
position of off-reserve community fund
trustee; along with two on-reserve
community fund trustees.
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Reporting

Each year the Trustees are required to provide the Chief and Council of Peguis First
Nation with financial statements for the Trust, as well as a report on the administration of
the Trust. The report describes the expenditures of the Implementation Account and the
Community Fund Account, as well as the investments for the Trust.

Financial Trustee Report 2024 Trust Balance

The Financial Trustees are also pleased with the overall financial investments of the TLE
Trust. Our Trust opening value on January 1st, 2024, was $31,869,823 and the Trust
closing balance on December 31st, 2024, was $ 34,311,873.

Investment Management

The Peguis TLE Trust continues to utilize the services of TE Wealth for their independent
Trust advisory and investment consultation. It is with their support and guidance that we
continue to grow and learn about the investment and trust industry so that we can make a
difference for our beneficiaries.

The investment of millions of dollars in the TLE Trust takes professional management and
decision making from well selected and successful investment managers. We are
thankful to continue to secure and utilize the services of Mawer Investment Management,
Beutel Goodman Investment Counsel and Ridgewood Capital, who has replaced TD
Asset Management as of April 2020. These managers are tops in their field and
outperform their peers. May they keep up the good work and keep making money for the
TLE Trust. We thank them for their years of service and support to Peguis.

Professional Development

In 2024, The Financial Trustees were able to join the National Aboriginal Trust Officers
Association (NATOA) Conference and the Economic Development Summit on behalf of
the Peguis TLE Trust.

The professional development requirements aid in the continuous learning process,
ensuring Trustees are aware of events that may affect the Trust; to be kept abreast of
changes within the trust and investment industry and it provides an opportunity to meet
with Trustees from other First Nations and discuss Trust experiences.
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The Implementation Account

Opening Values

As of January 1st, 2024, the opening value of the Implementation Account was
$25,628,611

2024 Income and Expense Summary
Total Income Received $1,219,963
Less Authorized Expenses

« Annual General Meeting $6,162

* Audit $8,250

e Honorarium $14,200

« Investment Counselling $9,531

« TLE Implementation Budget $482,877

«  Trust Office $11,677

« Portfolio Management Fees $83,918

* Professional Development $21,510

« Legal Fees $53

« Royal Trust, Trustee Fees $65,904

« Salaries & Benefits $120

e Travel $9,928
Total Authorized Expenses $714,130
Land Purchase & Real Estate Costs -
Surplus (Deficit) $505,833

We are pleased to confirm that all expenses and withdrawals from the Implementation
Account are in compliance with the Trust Agreement.

Closing Values

As of December 31, 2024, the closing value of the Implementation Account is
$27,328,108
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Authorized Uses Of The Implementation Account

+ To purchase land for social, economic development, cultural or other purposes of
interest to Peguis First Nation, including related costs

+ To pay the costs of inspection, appraisal, negotiation, capital purchase, purchase

transaction,

holding, tax adjustment and incidental costs,

including agents,

representatives or trustees retained to purchase or hold title to land

« To

implement the Treaty Entitlement Agreement,

including required staff,

equipment, travel or other administration costs pertaining to the purchase of land,
monitoring and Reserve creation process

« To pay reasonable fees and honoraria, as well as, financial,

investment

management, legal, accounting or other education which will assist the Financial
Trustees in carrying out their duties and protecting the assets of the Trust.

The Process For Paying Expenditures And The Purchasing Of

Entitlement

Funding Direction means a written direction
from Council, in respect of Expenditures
Beneficial to the Beneficiary for
Implementation Purposes, delivered to the
Financial Trustees, for a distribution of
Funds from the Trust Property, which
contains the following information:

For paying implementation costs:

» A description of the implementation
expense

» A description of the manner in which
the funds will be applied, including
when and to whom the funds will be
paid, the anticipated completion date
of any project to which the funds will
be applied, the amount and source of
other funds which will be applied in
respect to the same matter, and a
description of any charges or
security arrangements.

« A Council Resolution approving any
Expenditures  Beneficial to the
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Beneficiary  for
purposes.

implementation

For purchase of Entitlement Land:

« A copy of the executed Offer to
Purchase

« The name of the lawyer for the
Beneficiary retained to complete the

acquisition on behalf of the
Beneficiary and to whom the
Financial Trustees shall send

required to complete.

« A Council Resolution approving any
Expenditures Beneficial to
Beneficiary  for Implementation
Purposes

Unless and until the amount of land set
apart as Reserve has been increased by
9,637 acres of land, the amount of capital
in the Implementation Account cannot be
less than $49,800,000.00 less the value of
any Treaty Entitlement Land purchased by
the Trust.



In the first 25 years, the Implementation Account has a “Floor Value” of $25,000,000.00.
No capital distributions, other than for the purchase of Land, can be made if such
distribution should result in the value of the Implementation Account falling below

$25,000,000.00.

The Community Fund Account

Opening Values

As of January 1, 2024, the opening value of the Community Fund Account was

$6,241,212

2024 Income and Expense Summary
Total Income Received

Less Authorized Expenses

* Annual General Meeting

* Audit Fees

* Honorarium

* Investment Counselling

» Peguis Trust Office

» Portfolio Management Fees
» Professional Development
* Legal Fees

* Royal Trust, Corporate Trustee Fee
» Salaries and Benefits

« Travel and other expenses

Total Authorized Expenses
There were no Community Fund Distributions made in 2024.

$238,717

$8,117
$8,250
$3,300
$3,342
$4,187
$19,739
$1,125
$335
$15,857
$120
$2,152

$109,024

We are pleased to confirm that all expenses and withdrawals from the Trust are in

compliance with the Trust Agreement.
Closing Values

As of December 31, 2024, the closing value of the Community Fund Account is

$6,983,765

2024 Annual Report | 8



Community Fund Trust 2024 AGM Report

Peguis TLE Community Fund Trustees want to ensure that we value your input and
support youth committees and young entrepreneurs. Unfortunately, due to Community
Fund Trustee Vacancies applicants submitted applications could not be reviewed or
approved in 2024.

Purpose Of The Community Fund Account

The Community Fund Account is to be used for the advancement of the interest of and
quality of life of Peguis First Nation and its Members through the preservation,

enhancement, and application of Trust property.

Authorized Uses For Expenditures For Community Purposes

To supplement or enhance health
care related services.

To enhance or promote educational
opportunities.

To support assistance to address the
special needs of Peguis elders.

For community development and
improvement initiatives  including
infrastructure, equipment or
enhancement of recreation facilities.

To preserve the Ilanguage and
cultural heritage.

For Treaty Days, pow-wow and
community gatherings.

To acquire, establish, or build a
credit union or a bank or a trust
company to be owned by Peguis,
also known as the Peguis band.

For Housing.

To promote or establish business or
commercial operations is beneficial
to the members.

For any other activity, it is beneficial
to the Peguis Community members.

Authorized Uses For Expenditures For Community Purposes

Community Fund Trustees and/or supporting Council BCR must provide the Financial
Trustee with a Funding Direction, which contains the following:

A description of the Expenditure Beneficial to the Beneficiary for Community

Purposes.

A description of the manner in which the funds will be applied.
When and to whom the funds will be paid, the anticipated completion date

the amount and source of other funds received

a description of any charges or security arrangements

Depending on the amount of Community Fund Trustees Ordinary Resolution,
Council Resolution or Members Ordinary Resolution approving the Expenditure
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» under the discretion of the community fund trustees, all business application or
recurring funding request may require a police check, credit bureau, drug test and
personal character reference for all individuals identified on the application

Community Fund Approval Authorities

All funding applications are reviewed and discussed by the Community Fund Trustees or
a review committee thereof. As per the terms of the Trust Agreement, the following
approval authorities (increase yearly by inflation) are required to approve:

« Applications for funding up to $63,468.46 ($50,000.00) may be approved by the
Community Fund Trustees

« Applications for funding over $63,468.46 ($50,000.00) and up to $190,405.40
($150,000.00) must be recommended by the Community Fund Trustees and
approved by Chief and Council

« Applications for funding over $190,405.40 ($150,000.00) must be recommended by
the Community Fund Trustees with the concurrence of Chief and Council and
approved by the Members at a meeting of Members.

Authorized Uses For Expenditures For Community Purposes

* No deadline.
» The Community Fund Trustees will review all qualified applications

* Any applications that must be reviewed by Chief and Council and the Members will
be reviewed at a meeting of Members

» Allocation of funding amounts to successful applicants will commence of the same
year unless written extension request with valid reason is submitted.

» Please review the Community Fund Trustee Policy & Procedure

Guidelines For Grant Grading System

« 35% of funds available will be used for business initiatives with emphasis on viable
businesses that provide employment to community members.

 30% of the funds available will be used for Youth initiatives

«  20% of funds available will be used to support Community activities, organizations
and clubs

« 10% of the funds available will be used for the Elders initiatives
* 5% of funds used for Health initiatives
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2024 - Expenditure Applications

In 2024, UNFORTUNATELY due to Trustee Vacancies the Community Fund Trustees
(CF) did not have the required quorum of three CF Trustees and were unable to fund any
applications: NOTE: There was no applications paid out in 2024.

Total Grants Approved Ending December 31,
2024

The Financial Trustees are also pleased with the overall financial investments of the TLE
Trust. Our Trust opening value on January 1st, 2024, was $31,869,823 and the Trust
closing balance on December 31st, 2024, was $ 34,311,873.

YEAR FUNDED AMOUNTS

2010 $50,000.00

2011 $51,303.67

2012 $22,500.00

2013 $ 115,202.00

2014 $ 263,819.50

2015 $ 223,656.90

2016 $ 225,229.58

2017 $ 323,123.30

2018 $ 320,317.61

2019 $ 333,315.95

2020 $ 222,390.00

2021 $ 309,126.41

2022 $22,375.00

*2023 -

*2024 -

*NOTE: Due to the Trustee Vacancies - the Community Fund Trustees did not have quorum in 2024.
It is Peguis C&C's responsibility for the Election Process to fill the Trustee Vacancies.
The Funded Amount in 2022 was approved in 2021 and paid in 2022.
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2024 Highlights

Unfortunately, due to the Trustee Vacancies the Peguis TLE Trust were not able to
sponsor any applicants in 2024.

Peguis TLE Implementation Office - Located
In Selkirk, MB

The mandate of TLE Implementation office is to assist Council with the acquisition of
Treaty Entitlement Land. Their primary duties are:

« To ensure the successful purchase and selection of 166,794 acres of land to be
converted to Reserve Land.

» To develop a Strategic Plan to purchase TLE Land.

» To support the Chief and Council.

» To ensure land selection and acquisition procedures and principles are met.

» To monitor the conversion of land to Reserve Status.

» To ensure Peguis First Nation meets its responsibilities and obligations under the
Treaty Land Agreement.

» To provide advice and administrative support to the TLE Trust.

The TLE Implementation Office Budget

Under the terms of the Trust Agreement, the Council prepares an Annual Budget for the
expenses relating to the implementation of the Treaty Entitlement Agreement, including
required staff, equipment, travel, or other administration costs pertaining to the acquisition
of land, site inspections, land appraisals, general legal services, monitoring, and Reserve
creation process approved by Council. For 2024, the TLE Implementation Budget was
$482,877
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2024 Annual Investment Report

T.E. Wealth Indigenous Advisory Services is honoured to support the Peguis TLE Trust.
Our role is to work closely with your Trustees to provide specialized, independent, and
objective trust advisory services to help ensure the Trust is structured optimally and is
meeting its investment objectives. A key part of that role is to provide ongoing
performance monitoring of your portfolio, and the Investment Managers, ranking their
performance against their peers and benchmarks to confirm they continue to add value.

A Year in Review: Market Commentary

2024 was a great year for investors. Bonds
produced solid returns and global stock
markets were on fire; and yet investors
appear much more anxious than satisfied;
concerned about the Canadian economy,
tariffs, and how to navigate the markets in
2025.

Over the past decade, Canada has been
the second-best performing economy of the
G7 countries (Canada, France, Germany,
ltaly, Japan, the United Kingdom and the
United States). In January 2025, Justin
Trudeau stepped down as Prime Minister
indicating that 2025 will be a transitional
year for our country. The 2025 election
outcome will likely shift economic
outcomes.

The year ended with inflation near target,
unemployment rising slightly, GDP growth
of 1.5% for the year, and more rate cuts
taking the Bank of Canada Policy Rate
down to 2.75% by year end. Market

strategists  were  generally  bullish,
predicting more strong returns in 2025
across most developed markets.
Economists were initially forecasting “more
of the same” in 2025 in Canada. At the time
of writing, it has become clear that the
“Trump tariffs” are weighing heavily on how
2025 ultimately plays out as he engages in
a global trade war, which has altered
earlier predictions.

In the first 25 years, the Implementation
Account has a “Floor Value” of
$25,000,000.00. No capital distributions,
other than for the purchase of Land, can be
made if such distribution should result in
the value of the Implementation Account
falling below $25,000,000.00.

Trust Performance: Overall Combined Holdings

The Peguis TLE Trust is comprised of two individual Trusts:

1. Implementation Fund
2. Community Fund
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($27,023,112 balance as at December 31, 2024)
($7,628,326 balance as at December 31, 2024)



From an investment perspective, 2024 was a great year with the Trust, having
appreciated in value by $3,196,777 from its investments, representing a return of 10.28%
for the year. The flow of funds through the combined Trust is summarized in the following

table:
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IMPLEMENTATION FUND MANAGER PERFORMANCE

*Custom benchmark (Total Implementation Fund) index is comprised of 69% FTSE TMX, 17% MSCI WORLD 9% S&Prrsx 5% TBILL .

**Custom benchmark (Beutel and Mawer) index is comprised of 56% FTSE TMX, 26% MSCI WORLD, 13% S&P/TSX, 5% TBILL
***ETSE Canada Universe Bond Index Total Return

Community Fund as at December 31, 2024

[2::2'::;} 1Year Return | 3 Year Return | 5Year Return | 10 Year Return Smfg;_“::g;on
Combined Return 1.25% 963% 2.92% 4 50% 4 .97% 562%
Combined Benchmark* 1.45% 983% 2.52% 4 09% 4 .48% 5.09%
Beutel Goodman* 0.67% 10.20% 4.00% 5.42% 5.78% 6.46%
Mawer* 1.58% 10.71% 3.14% 5.02% 5.78% 6.64%
Benchmark (BG & MW)** 2.19% 12.76% 3.99% 5. TO% 5.75% 6.29%
Ridgewood 1.49% 8.05% ’ _ 2.26%
Benchmark*** 0.00% 424% -0.13%

Q3-2020
Q3-2020
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: 3 Year Since
Community Fund Flows (2022102024)  Inception*

Ending Value $7,628,326 $7,628,326 $7,628,326

COMMUNITY FUND BALANCED MANAGER PERFORMANCE

Since Inception
1Year Return | 3 Year Return | 5Year Return | 10 Year Return
(Q4-2010)

12.63% 4.16% 6.26% 6.94% 7.78%
1524%|  522%|  7.06%|  6.79% 7.28%
6.33% 8.33% 7.89% 7.11% 6.78%

*Custom benchmark index is comprised of 45% FTSE TMX Universe, 33% MSCI WORLD, 17% S&P/TSX, 5% TBILL
**Target Return represents policy objective of CPl + 4. 5%
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Trust Nominating Committee (TNC) 2024

Brief introduction to the active Trust
Nominating Committee (TNC) members as
follows.

1. Wayne Bird, Chair (off-reserve
member)

2. Heather Sinclair, Vice-Chair
(off-reserve member)

3. Clarence Daniels, (on-reserve
member)

4. Jules McPherson, (off reserve

member)

Rose Mayo, (off reserve member)

Courtney Hudson, (on-reserve

member)

7. Victor Sutherland, (on-reserve
member)

oo

The Trust Nominating Committee was
created back in May 2022.

The TNC held a General Meeting on
December 15, 2022, recommending
changes to the Trustee Criteria. The
membership in attendance requested more
time to review the changes. The 2nd

General meeting held in March 2023, at
which time there was not a quorum of
beneficiary/members in attendance to vote
on the recommended change in criteria.

As a result, the criteria of both Trusts
remain the same going forward.

TNC utilized all communications such a
Selkirk Journal, Winnipeg Free Press,
Terra Indigena newspaper, Surrender
Claim Trust website, Treaty Land
Entitlement Trust website and Peguis First
Nation website.
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Treaty Land Entitlement Trust Criteria

Trust Nominating Committee (TNC) are
seeking professional and honest individuals
with integrity to help guide and protect our
trusts for future generations to come.

The following is the criteria/qualifications
for a potential candidate who is interested
in applying to be a Trustee, either Financial
Fund Trustee or Community Fund Trustee.

Criteria/Qualifications:

1. A majority shall be members of the
Peguis First Nation.

2. Must be persons of Integrity and
Good Character.

3. Shall be at least 18 years of age.
4. Must be a resident of Canada.

5. Must not be a bankrupt and/or
insolvent.

6. Cannot be a member of Council.

7. No person shall be both a
Community Fund Trustee and
Financial Trustee at the same time.

8. Post-Secondary education would be
preferred relevant to the Trust or
suitable financial/or business
experience to appreciate the duties
of a Trustee and effectively perform
the duties of a Trustee.

9. A Trustee must be bondable.

10.A Trustee must not have a Criminal
Record.

11.Must be drug free and lead a healthy
non-abusive lifestyle.

12.Must be of sound mind.

13.Must ensure there is no conflict of
interest.

14.Trustees must display a commitment
or willingness to attend all meetings
and to carry out and meet the objects
of the Trust.

APPROVED AND RATIFIED BY
MEMBERSHIP — May 8, 2008

Trust Nominating Committee (TNC) Update 2024

TPeguis  TNC are recommending
CHANGES to the Peguis Trustee Eligibility
Criteria for both the Surrender Claim Trust
(SCT) and Treaty Land Entitlement (TLE)
Trust.

Recommending changes are:

» Must have a good credit FICO rating
score of 690 or more. Otherwise
have an explanation to why credit
rating was not met. “Added onto TLE
criteria already exists on SCT.”

« Updating Drug Policy “include
cannabis.”

e A Trustee cannot sit on the TLE
Trust and SCT at the same time.
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NOTE: A total of 200 people is required in
attendance to approve the changes for the
SCT. There is no minimum number of
people required to attend the TLE Trust.
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